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TpeHUHr

«ABTOMaTM3auUKNA busHec-npoueccos B Bizagi Studio»

TpeHWHT NOCBALLLEH HACTPOMKE NUCMONHAEMbIX BU3HeC-NpoLeccos :
B cucteme Bizagi Studio. |_|
UcnonHsemble npoueccbl — 3TO Takue OM3Hec-Npouecchl, — \/
KOTOpPblE «YMEKT» aBTOMATUYECKM HaA3HA4YaTb MOJ/Ib30BaTENIAM

3a4a4un Ha MNCNoHeHHUe, B COOTBETCTBUU C ﬂOFVIKOl‘;i, \

n3obparkeHHol Ha gnarpamme buUsHec-npouecca.

MpeameTtHas obnactb: MoaenupoBaHue npoL.eccos LleneBas ayaurtopusa: busHec-aHanUTUKK
ABTOMATM3aUMA NPOLLECCOB UT-cneumnannctol
MporpaMmHbIii NPOAYKT: Bizagi Studio DocrynHble popmarbi: My6anyHbIn bopmat

KopnopaTtusHbI popmaT
MHauBUAYanbHblie KOHCY/IbTauumn

Hotauua mogenuposanHua: BPMN 2.0 Cnocobbl opraHusaumu: B komnbloTepHOM Knacce
OHnaiH (BebuHap)
ANnUTenbHoOCTb: 2 oHA MNnatHbIid: MnaTHbIN

O nporpammHom npoaykKrte Bizagi Studio

Cyw,ecTBylOT pasHble CUCTEMbI, KOTOpble MNO3BOJIAKOT HACTPAMBaTb MCNONAHAEMble Ou3Hec-
npoLeccbl, U OAHOM W3 HUX ABAseTcs cuctema Bizagi Studio. [laHHaa cuctema aBnserTcs
6ecnnatHoi (mo 20 nonb3osatenen). MHTYMTUBHO NOHATHbINM MHTepdeic nporpammbl Bizagi
Studio n oTcyTcTBME HEOHXOAMMOCTM ONNAYMBATL NNLEH3IUM CAENANN STOT UHCTPYMEHT O4HUM
M3 camMblix nonynapHbIX B Poccum n B mupe.

Llenn v 3agaum TpeHUHra

1. O6yuunTb HacTpOIiKe ncnonHAembix BU3Hec-npoueccos B cucteme Bizagi Studio;

2. CdopmupoBaTb HaBblKM ObICTPON M KayeCTBEHHOWM HACTPOMKM UCNONHAEMbIX OGu3Hec-
NPOLLECCOB C UCMO/Ib30BaHNEM UHCTPYMeHTa Bizagi Studio;

3. OtpaboTaTb Ha MpPaKTUKe MHOrono/ab30BaTeNbCKYO PaboTy ¢ UCNoNHAeMbIMK BU3Hec-
npoueccamu MNo Laram: HaCTPOMKa MCMONIHAEMOro npouecca, 3amnyck NpoLeccoB Ha
NCNOZIHEHWE, KOHTPONb UCNOJIHEHUA 33434 PYKOBOAUTENEM, BbIrpy3Ka cTaTuctukm (KPI)
no McnoaHeHno BU3Hec-NpoLLeccos.

AdononHuTenbHble BO3MOXHOCTU

e YYacTHMKAM BblAAeTCA Pa3AaToOUHbIN MaTepuan B 6yMaXKHOM UM SNEKTPOHHOM BUAE

e [lo OKOHYaHWUM 0byYeHuA — cepTuduKaT

e [1NTENbHOCTb Kypca MOMKeT OblTb yBe/AMYEHA WM YMEHbLeHa B COOTBETCTBUMU C
notpebHocTAMM 3aKas3umKa

CtpaHunua 1 us 4
He aBnsetca ny6auuHoi odpepToii. He ABNAETCA KOMMEPYECKUM NpeaioKeHnem.
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OT3bIBbl Y4AaCTHUKOB

. WpwHa Caxubrapeesa
’ MeHeaMep No Pa3BMTUR, «KaMepToH»

“ Mbl aBTOMATH3MpPOBaANKM NpoLecc OﬁpaﬁﬁTKH 3aABOK

OT KMWEHTOB, & TAKME TMpPOLEcC MOAroTOBKM
KOMMEPYECKHX NMPennoxeHHi. MoNoBHHY HacTpoeK
Mbl CAlefnand MpAMo B XoAe ofyd4eHus BMecTe C

TpeHepom!

Bnagucnas MNetpos

WHmeHep no asTomatuzauumn «NVision Groups
Mbl CMOrnK COBCTBEHHEIMU cUnamu

aBTOMaTU3WPOBaTL MWCMOMIHEHWe BW3Hec-Tpouecca
pa3paboTHK TEXHUYECKWUX 3a4aHui. TakumM obpasom,

Wean Cynna
Beaylwmi GU3Hec-aHaNMTUK «BaTKoM»

“ X04eTcA OTMETHUTL MOCTpoeHMe  obydeHua no
MNPUHUMNY  «OT MpPOCTOrD K CAOMHOMY». 3TO
NO3BONAET OCBOMTb MOLENWPOBAHWE WCTONHAEMbIX
BU3HEC-NPOLECCOB Y4acTHHMKAM C NHGbLIM YPOBHEM
NOAroTOBKMK!

lOpuii Tapacos
WT-cneywanwcT, «TexHolpag=

‘ ‘ Cnacu6o 3a HDEBOCKOﬂHbIﬁ TPEHMWHI! Bala MeTOLMKA
NpoBELEHUA oﬁyqammero KypCa B BUWOE «CKBO3IHbIX»
NPUMEPOB, KOTOPbIE HACTPaWBaKTCAH War 3a Warom,

Mbl YMEHBLUKAY KOMWYECTEO OLUMEOK B T3 MUHUMYM onpaBfana cebA Ha Bee CTo!
B ABa pasal
CroumocTtb
B knacce OHnaliiH (Be6uHap)
CromMmocTb yyactua 1 yenoBeka B Nny6AMYHOM TpeHUHre, pybneit
! g 17 730 15930
PacnucaHune nyb6anUHbIX TPEHUHIoB: http://optimacons.info/schedule/
CTOMMOCTb ABYXAHEBHOIO TpelvwnHra B KOpNopaTneHom popmare a/is 99 800 79 800
rpynnol Ao 10 yenosek, pybneli (3a Becb Kypc)
CTOMM?CTb MHAMBKUAYanbHOro obyyerun ansa 1 yenoseka, 55 440 41040
pybneii (3a Becb Kypc)
CTOVIME)CTb oAHOro qavca Nto6bIX UHAMBUAYANbHbBIX KOHCY/IbTaLMIA MO 3850 2 850
LAHHOW Teme, pybneit

CtpaHunua 2 us 4

He agnsetca ny6anyHoi odbepToil. He ABNAETCA KOMMEPUYECKUM NPeaNoKeHUeM.
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Mporpamma TpeHUHra

Bpemsa | Pasgen | PaccmaTtpuBaemble TeMbl
AeHb 1

e Co3gaHue npoeKTa
e MogaenuposaHue 6bU3Hec-npouecca
e  dopmupoBaHMeE CXeMbl SAHHbIX

10:00 HacTpoiika e Hactpolika popm
11:45 ucnonHaemblx busHec- e  Hactpoiika npaBun nepexonos
npoueccos B Bizagi e HacTpoiika nonb3oBaTeIbcKOro nopTana

e  MoHuUTOPUHI

MpakTuueckan pabora: HacTpoiKa UcnonHaemoro 6usHec-npouecca

MepepbiB, Kode-naysa (15 MUHYT)

e [loHATME 1 HACTPOIKa BbluUCAAEMbIX aTPUBYTOB
e YnpaBaeHue 3KpaHHbIMMU NOASAMM

e  ABTOMaTtMyecKas Hymepaums NpoLeccos

12:00 - ABTOMaTM3auMA e ABTOMaTM4eckoe GoOpMMUPOBAHMNE SOKYMEHTOB
13:45 UCMO/IHEHMA e OpraHW3aLMOHHaA CTPYKTYPa U UCMONHUTENN

MpaKTuyeckana paborta: HACTPOMKA aBTOMATM3MPOBAHHbIX AENCTBUI
Ana ucnonHaemoro busHec-npouecca

MNepepbiB Ha o6eg (60 MUHYT)

e  MogenvpoBaHue napbl 6U3Hec-NpoLeccos
e  KoHdurypmpoaHue cooblueHuni
e  OpraHusaums B3aMMOAENCTBMA NPOLECCoB Yepes JaHHble

14:45 — MexnpoueccHoe e HacTtpolika ucnosiHeHus NoAnpoLLeccoB
16:15 B3aumogencTave e  Hacrtpoiika uMKNOoB No o6beKkTam
Mpaktuyeckaa  paboTa:  MoOAeNMPOBAHME  MEXMPOLECCHOrOo

B3aMMOZENCTBUNSA B UCMOJTHAEMBbIX 6M3HEC-I'IpOLI,ECC3X

MNepepbiB, Kode-naysa (15 MUHYT)

e  MOHUTOPMHI 33434 M BU3HEC-NPOLLECCOB, HAXOAALMXCA HA
NCMONHEHMUM
e  CTaTUCTMYECKUIN (pEeTPOCNEKTUBHbBIN) aHaNM3 3aBepLUEHHbIX
3aZa4 n busHec-npoLeccos
e Drill-down u BbifsBNeHue y3kmMx mect
MoHuTOpUHT,
e  [InHamunyeckoe KoHdpurypuposaHue KPI
aHaNUTWKa u .
16:30 - e [paduryeckunit aHann3 NcnoaHAemblx bBUsHec-npoLLeccos

OTYETHOCTb NO

18:00 .
NCNONHEHMIO B13HEC- CoxpaHeHHble 0TYeTbl MO UCMOJIHEHUIO
o  dunbTpsbl

npoueccos
e  BcTpoeHHble pa3pesbl, N0/b30BaTeIbCKMeE pas3pesbl

MpakTnueckas paborta: c60p OTYHETHOCTU MO UCMONHAEMbIM BU3HeC-
npoueccam, BbiABJAEHME Y3KMX MEeCT, CO34aHMe MO/b30BaTeNbCKUX
pa3pe3os

CtpaHunua 3 us 4
He aBnsetca ny6auuHoi odpepToii. He ABNAETCA KOMMEPYECKUM NpeaioKeHnem.
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Bpemsa | Pasgen PaccmatpuBaembie TeMbl
AeHb 2

e CosgaHue 6M3HEC-NPaBuUI B Cpeae MOAE/IMPOBaHNA

10:00 — e VYnpaBieHue 6U3Hec-nNpaBuaaMm B CPeLEe UCMNONHEHUA

11:45 busHec-npasuna

MpaKtuyeckaa paborta: cosgaHMe 6uM3Hec-npaBun  (HacTpoiKa
npakTMYecKoro npumepa)

MNepepbiB, Kode-naysa (15 MUHYT)

e [lonb3oBatenbckue nona
o  AHpeKc-KapTbl
e Pennukauua u BUpTyanusauma AaHHbIX

12:00 -
UHTerpauua e  ABTO3anosiHeHMe

13:45

MpakTnyeckaa paboTta: HacTpoika WHTerpaumMmM  (HacTpoiika
NpaKTMYecKoro npumepa)

MNepepbiB Ha o6eg (60 MUHYT)

MpakTnyeckan paboTa: o
MpakTnueckas paborta: MogenMpoBaHme U HAaCTPOKA UCMOHAEMOTO

14:45 - HacTpOiKa npouecca «nof, Kaw4y». TecTMpoBaHWe HaCTPOEHHOro npouecca B
« ».
16:15 McnonHAemMbIx busHec- pou A P P oy
MHOTrOMO0/1b30BaTE/IbCKOM PEKMME MO BCEM CLEHAPUAM.
npoueccos

MepepbiB, Kode-naysa (15 MUHYT)

MpakTuyeckas pabora: o
Mpaktnueckan paboTta: MoAEIMPOBAHNE U HACTPOMKA UCMONHAEMOrO

16:30 - HacTpOiKa npouecca «nog Kaw4u». TecTUpoBaHWE HACTPOEHHOro npouecca B
18:00 McnonHAemMbIx busHec- )
MHOTr0OM0/1b30BaTE/IbCKOM PEXKMME NO BCEM CLLEHAPUAM.
npoL.eccos

CtpaHunua 4 us 4
He aBnsetca ny6auuHoi odpepToii. He ABNAETCA KOMMEPYECKUM NpeaioKeHnem.
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