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TpeHUHr
«MopaennpoBaHue busHec-npoL,eccos 000
B Business Studio»

TpeHMHr nNOCBALWEH W3YyY4EeHUID CamMblX BOCTPebOBaHHbIX GYHKUMUI

Business Studio: mogennposaHne 61M3HeC-NpoOLECCOB, MPOEKTUPOBAHUE
OPraHU3aLMOHHOM CTPYKTYPbI, @ TaKXKe NOCTPOeHME OTHETOB.

MpeameTtHas obnacrtb: MpoueccHoe ynpasneHue LieneBas ayautopus: BusHec-aHaNUTUKK
MoaenupoBaHue npoL.eccos UT-cneumnanuctol
PernameHTtauusa npoueccos

MporpaMmHbIii NPOAYKT: Business Studio [octynHble popmarbi: My6anyHbIN dopmat

KopnopaTusHbIii popmat
NHAMBMAYANbHbIE KOHCYbTauuUm

Hotauua mogenuposaHusa: IDEFO, BPMN 2.0, EPC / eEPC, | Cnocobbl opraHusaumu: B komnbloTepHOM Knacce
BNIOK-Cxembl OHnaitH (BebuHap)
AnutenbHoCTb: 2 OHA MnaTtHbIii: MnaTHbIN
O TpeHuHre

[aHHbIN TPEHUHT NOAOMAET B KaYecTBe OCHOBHOrO Kypca no Business Studio gns 6onblnHCTBa
nonb3osaTtenein. B otanumne ot TpexgHeBHOro TpeHmHra «MpoeKkTMpoBaHue bU3HEC-apPXUTEKTYPbI
KoMnaHuu B Business Studio» U3 AaHHOro Kypca UCKIoUYeHbl HauMeHee BocTpeboBaHHbIE TEMbI,
TaKue KaK nocTpoeHme cbanaHCMpPOBaHHOW CUCTEMbI NOKa3aTeel U co3daHue cTpaTernyeckmnx
KapT. 3TO NO3BOAMAO COKPATUTb A/NIUTENbHOCTb 0BydYeHua Bcero A0 ABYyX AHEN. YUYaCTHWUKM
TPeHWHra NnoapobHO M3yyaT creaytoLme BO3MOXKHOCTM Business Studio:

e MopenvpoBaHne BU3HEC-NPOLLECCOB M OPIrCTPYKTYpPbI;

e [lpoekTMpoBaHMe GYHKLNOHANbHOCTU MHPOPMALMOHHBIX CUCTEM;

e Co3pgaHue Ha OCHOBE MoAenn BU3Hec-NpoLLeCcCOB PernameHTUPYIOWEN AOKYMEHTaUNUN,
aHANINTMYECKMX OTYETOB U TEXHMYECKMX TPpebOoBaHMI MO aBTOMaT13aL MM NPOLLECCOB.

Llenn u 3apgaumn TpeHUHra

e [laTb NpeAacTaBAeHUE O TEXHONOrMWU CTPYKTYpHOro aHanmsa SADT u ee peanusaumu B
cucTeMe moaennpoBaHua busHec-npoueccos Business Studio

o CdopmupoBaTb MPAKTUYECKME HaBblKM MO MOAENNPOBAHUIO OU3HEC-MPOLLECCOB B
nonynapHbix HoTaumax: IDEFO, BPMN, EPC, bnoK-cxembl;

e Ob6yuntb yBEpPEHHOM 1 bbicTpon paboTe B Business Studio;

e QOrtpaboTaTb nNpuembl KOMaHAHOW paboTbl ¢ Mmodenbio busHec-npoueccoB B Business

Studio;
e 3a/I0KWUTb OCHOBbl [AONA Aa/ibHEWLWEro CaMOCTOATE/IbHOrO  M3y4yeHUs  CUCTEMb
CAylwaTensimu.

CtpaHunua 1 us 4
He aBnsetca ny6anuHoi odepToii. He ABAAETCA KOMMEPYECKUM NpeaIoKeHnem.
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AdononHutenbHble BO3MOXHOCTU

notpebHoCTAMM 3aKasumKa

OT13bIBbI y4aCTHUKOB

14

14

Esrenuii Ceprees
| PykoBOOWTENE  OTAENA MT  «Canoeble

MaLWwKWHbl»

OrpomHoe cnacuéo 3a TakoW NONesHbId TPEHWHT No
Business Studio! Bce 6bIN0 OTAWYHO. ONTUMaNbHOE
coYeTaHWe TeOpMM M MPaKTHKKM, BCE HOTaLMWK
MOAENUPOBaHWA, MOCTPOEHWE OTYETOB, METOO0NOMMA
SADT!

Hapempa Mopbatosa
MeHeKep NpoekToE «CoBMHTex»

Mo wToram 0654”-!6HI-"IH Mbl CTENW NPUMEHATE Business
Studio B Ka4yecTee CASE-cpencTea ana
MOAENMPOBEAHWA NOMMKK NporpaMMHblX NpoayKToE,
HOTOPbIE Halla KOMNaHWA paspabaToiBaeT A4

14

14

Y4yacTHMKaM BblAaeTcsa pa3faTovHbIi MaTepuan B ByMaxKHOM MU 3NEKTPOHHOM BUAE
Mo oKoH4YaHMK 0byyeHunAa — cepTuduUKaT
[AnuTenbHOCTb Kypca MOXeT ObiTb yBeAuYeHa MAM yMeHblleHa B COOTBETCTBUM C

AnuHa UeaHoBa
PyKOEIO,CI,l-‘TEJ'b aThena no 5I-13HEC-I'IPOLLECCEM
«MVision Group»

Mbl npoxognnu oByvenue no Business Studio scem
oTgenoMm.  PyKOBOACTBO  MOCTABMNO  UenNb -
OpraHW3oBaTs paboTy Mo MOASNMPOBAHMKD W
pernaMmeHTaunm AeATenbHOCTH. Bee nonydyunock!

€= [OmMuTpuii Mepkynos
r leHepanbHbIiA gupeKTop, «3TEM»

3TOT TPEHMHT TMO3BOMAET HE TOMLKO OBNafeTb
nporpaMmoit  Business Studio, HO M W3YYMTb
PA3NWYHblE  CUEHAPMW €&  WCMONL30BaHMAT  OT
MOMENMPOBaHUA GU3HECTNIPOLIECCOB A0 CTPYKTYPHOMO

KIMEHTOB. ananuaal
CroumocTtb
B knacce OHnaiiH (Be6uHap)
CtonmocTb yyacTua 1 yenoseka B Nyb6MYHOM TpeHUHre, pybneit
. ; 17730 15930
. Pacnucanivie ny6amyHbIx TpenmHros: http://optimacons.info/schedule/
CTOMMOCTb ABYXAHEBHOIO Tpetwmra B KOpropaTueHoMm popmare ans 99 800 29 800
rpynnol Ao 10 yenosek, pybneli (3a Becb Kypc)
CTOVIME)CTb WMHAMBUAYANbHOrO 06bydeHmnn ansa 1 yenoseka, 56 440 41040
py6neii (3a BeCb Kypc)
CTOI/IME)CTb oAHOro qavca N06bIX UHAMBUAYANbHBIX KOHCYNbTALMI NO 3 850 2850
LAHHOW Teme, pybneit

JK3ameH

Cnywartenam Kypca npeaocTaBAnaeTca BO3MOXHOCTb CAQ4YM 3dK3aMeHa A/a NOoJyyYeHus
cepTudmKaTa M BKAOYEHMA B €ANHbIA peecTp aTTecToBaHHbIX cneumannctos Business Studio.
CTonmocTb caaum ak3ameHa — 2 000 py6neit (3a 2 nonbiTkK). CepTUdMKAT BbICbINAETCA MO MoYTe.

>
%

CtpaHunua 2 us 4

He agnsetca ny6anyHoi odbepToil. He ABNAETCA KOMMEPUYECKUM MPeaNoKeHUeM.
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Mporpamma TpeHUHra

Bpemsa | Pasgen | PaccmaTtpuBaemble TeMbl
AeHb 1

e  (dopmuposaHMe HOBOW 6a3bl AaHHbIX. 3arpy3Ka v Bbirpyska 6a3
AaHHbIX. Micnonb3oBaHWe feMOHCTPaLMOHHbIX 633 AaHHbIX.
e OcHOBHOe OKHO nporpammbl. O630p rnaBHOM naHenu

WUHCTPYMEHTOB.
10:00 — 0630p cpeapl e [IpeBOBMAHAA CTPYKTypa npoueccos B Business Studio. CeolicTea
11:45 MoAennpoBaHUuA npoueccoB. HacTponKa CBOMCTB.
Business Studio e Obnactb MOAE/MPOBaHMS. Manutpa WHCTPYMEHTOB
MOAENNPOBaHUA.

MpaKkTnyeckaa paborta: cosgaHue HoBOW 6asbl AaHHbLIX M MEPBOro
npouecca. HacTpoika KapToUKu CBOMCTB npoLecca.

MepepbiB, Kode-naysa (15 MUHYT)

o  dopmMpPOBaHME OPraHMU3aLMOHHOMN CTPYKTYPbl KOMNAHUW;

e [lpoeKTnpoBaHue ceasen OpraHM3aUMoOHHOro "
GYHKUMOHAIbHOTO NOAYNHEHNS;

e [locTpoeHue opraHmn3aLMOHHOM ANarpammbil;

MpoekTnposaHue o o
12:00 - o e HasHauyeHue BnagenbLEB W UCNOAHUTENEeN 6BusHec-dyHKLMUIA
OpraHU3aunoHHOM
13:45 BEPXHEero ypoBHs;
CTPYKTYpbI

e 0O603HauYeHMe CBA3K GU3UUYECKMX ANLL C CYyBbEKTaMMU.

MpakTMyeckaa  paboTta: NPOeKTMPOBaHME  OpraHW3aUUOHHOM
CTPYKTYPbI M NOCTPOEHME OpraHM3aLMOHHON AMarpammol

MNepepbiB Ha 06eg (60 MUHYT)

e MpuHumn ICOM gns noctpoeHns GyHKLMOHANbHbIX ANarpamm B
HoTaumu IDEFO
e  OTanMune JOMUHMPOBAHMA OT NOCNEA0BATENIbHOCTU
e  Buabl 06paTHO CBA3K: NO BXOAY M MO yNpaBieHUto

MpaBuna noctpoeHna A P Ay ynp
14:45 - e TyHHenuMpoBaHMe CTPeNokK

bYHKLMOHaNbHbIX
16:15 e YpaneHue CTpenok

anarpamm
e Co3gaHue mexamarpamMMHbIX CCbIIOK

MpakTMyeckaa paborta: co3faHue OYHKLMOHANAbHO —AMarpammbl
BEpPXHero ypoBHA B HoTaumn IDEFO

MepepbiB, Kodpe-naysa (15 MUHYT)

e Co3gaHue 06bEKTOB AeATEIbHOCTH;
e [Ipasuna BETBAEHMA U CIMAHUA CETMEHTOB CTPE/OK;

0O603Ha4yeHne .
e  3anosHeHWe NapameTpos 06bEKTOB U NpUKpenaeHune Gpainnos;
maTtepuasbHbIX 1
16:30 - e [IpuKpenneHne 06bEKTOB K CTPEIKaM.
NMHOOPMALMOHHbIX
18:00
NnoToKoB (NOTOKOB
[aHHbIX) MpakTnyeckas pa6orta: CTPYKTYpbI MaTepuanbHbIX "
MHPOPMALMOHHbIX OOBEKTOB, NpuUBA3KA O0OBEKTOB K 6OusHec-
npoueccam

CtpaHunua 3 us 4
He aBnsetca ny6anuHoi odepToii. He ABAAETCA KOMMEPYECKUM NpeaIoKeHnem.
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Bpemsa | Pasgen PaccmatpuBaembie TeMbl
AeHb 2
e OCHOBHble  3/IeMeHTbI HOTauuun Mpoueaypa (kpocc-
dYHKUMOHaNbHasA 610K-cxema);
MogenupoBaHue e Buabl cBasel Ha guarpammax lMpouenypa: NOTOK onepauuin u
6U13Hec-npoLeccos B NOTOK 0OBEKTOB AEATENBbHOCTH
10:00 - HoTauwuu MNpoueaypa e [lpaBuna gekomnosuumm pabot IDEFO B HoTauwmto Mpoueaypa
11:45 (kpocc- ¢ B3aMMOCBA3b AMArPaMMm C MOMOLLIO MeXAnarpaMMHbIX CCbINOK

dYHKUMOHaNbHaA
610K-cxema)

e YacTble oWMBKM NpM MOAENMPOBaHUN B HOoTaumm MNpoueaypa

MpakTuueckaa pabota: nocTpoeHve Auarpammbl B
Mpoueaypa (Kpocc-GpyHKLMOHaNbHAA 60K-cxema)

HOTauuun

MNepepbiB, Kode-naysa (15 MUHYT)

12:00 -
13:45

MopgennposaHue
6M3Hec-NpoLeccos B
HoTauun EPC

e OCHOBHbIe 3/1eMeHTbl HoTaumnun EPC: cobbiTna n GyHKUuUK

e [lpaBuna mogennposaHma B HoTauum EPC

e OtobparkeHMe nNOTOKOB OOBEKTOB M TMOTOKOB [AaHHbIX Ha
Anarpammax B Hotaumm EPC

e [lpaBuna gekomnosunumm pabot IDEFO B HoTauwmo EPC

e  YacTble oWMBKM Npn MmoaeNnMpoBaHNUKM B HoTaummn EPC

MpakTnyeckasa paboTa: NnocTpoeHne agnarpammbl B HoTaumm EPC

MepepbiB Ha O

6en (60 MUHYT)

14:45 -
16:15

MogenvpoBsaHue
6M3Hec-NpoLeccos B
HoTauun BPMN

e  OCHOBHbIe 31eMeHTbl HoTaumMn BPMN: 3agauu, wntosbl, cobbiTUA
e Buabl auarpamm BPMN: guarpammbl npouecca, guarpammbl
B3aMMOAENCTBUA, AMarpamMmmMbl OPKECTPOBKM U Xxopeorpadpun
e Llnto3bi BPMN: 3KCK/IH0O3UBHbIE, napannenbHeole,

HE3KCKNI03MBHbIE, MHOXECTBEHHbIE, COBbITUIMHbIE.

e Cobbitus BPMN: cTapTtoBble,
CobbITMA-06paboTUMkM U COBbITUA-UHMUMATOPbLI.  Tunbl
TpurrepoB cobbiTuii BPMN. [paHuYHble npepbiBalowye U
rpaHUYHble HenpepbiBakoLme cobbITUA.

e [IpaBuna gekomnosmumm pabot IDEFO B HoTauuo BPMN

e YacTble oWMBKM NpU MOAENNPOBaHUM B HOTauun BPMN

KOHEYHble, MNPOMEXYTOYHbIE.

MpaKTuyeckan paboTa: nocTpoeHMe gnarpammebl B HoTaumm BPMN

MepepbiB, Kodpe-naysa (15 MUHYT)

16:30 -
18:00

Co3spgaHue
cob6CTBEHHbIX OTYETOB B
Business Studio

e Macrep otyetos Business Studio, Buapl 0TYETOB: CTaTUYECKUE U
AVHaMUyecKkue

e  BuAbl NPUBA30K AAHHbIX B OTYETaX

e Co3/4aHMA HOBbIX MPUBA3OK AN UCMONb30BaHMA B OTYETaX

MpaKTuyeckaa pabota: co3gaHue cobcTBeHHOro otyeTa B Business
Studio

CtpaHunua 4 us 4

He agnsetca ny6anyHoi odbepToil. He ABNAETCA KOMMEPUYECKUM MPeaNoKeHUeM.



